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Proposed Agenda 

ODFW Beaver Management Work Group 

Wednesday, April 13th, 2022 9am - 12pm PT 

Meeting Objectives: 

• Share feedback on the draft recommendations and gain understanding about the diversity of perspectives in the 

work group 

• Agreement on the proposed recommendations 

• Draft set of key messages and expectations for implementation 

Proposed Agenda 

Time (PT) Topic Who/Notes 

9:00-9:10am Welcome, agenda review, introductions, updates • Jamie Damon, Kearns & West 

9:10 –9:50am Feedback Survey Results 

• Review the outcomes of the feedback survey 

• Discuss proposed changes, areas of agreement, 
and areas of disagreement 

• All 

• Jamie Damon, KW 

9:50 – 10:45am Strive to Reach Agreement on the Report 

• Review and seek alignment on the proposed set 
of recommendations 

• Questions, feedback, group discussion 

• All 

• Jamie Damon, KW 

10:45am – 10:50am Break • All 

10:50am – 11:20am Breakout Room Discussion 

The work group will be split into small breakout 
rooms. In the small break out room consider the 
following questions: 

 
1. What key messages would you like to convey to 

the commission? 

2. What expectations do you have for 

implementation of the recommendations? 

• Work group members will be 

automatically assigned to a 

small diverse group. 

• Meeting ground rules will apply 

to the small group discussion. 

• The YouTube livestream is not 

available for each small group, 

but the main room will be 

livestreamed  

11:20-11:55am Group Discussion 

• Highlights from each small group – draft key 

messages and expectations for implementation 

• All 

• Jamie Damon, KW 

 

11:55am-12:00pm Next Steps and Wrap Up 

• Report finalization 

• Commission presentation  

• All 

• Jamie Damon, KW 

 


